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Dear Friends,

There is no such thing as having a “leadership syllabus,” in the manner that you have a syllabus
for science and literature. Leadership aims at developing one's inner potential rather than
acquiring skills. If we accept this meaning of leadership, then by the same token we must also
accept that each one of us can become a great leader. No one is born a leader. You become a
leader. Leadership cannot be taught; leadership has to be experienced. Therefore, those who are
unfortunate not to have the right type of experiences, find it difficult to become true leaders. The
same analogy holds true for creativity. If man's left-brain can be developed through logic and
academic rigour, the creativity-centre in the right brain too can evolve to a higher altitude.

Leadership is about self-discovery and self-awareness . Man's first duty is to know himself. We
are forever looking outwards, developing leadership skills and trying our best to manage others.
It is time we turned the searchlight inwards. Self-knowledge gives us the ability to lead our self.
This is important because if you can't lead your self you obviously can't lead others.

There is a lot of talk about “experiential learning. " It is not uncommon to hear people talking
about "hands-on” training, “on-the-job training, and “learning by doing.” To know about is not
experiential. It becomes experiential only when it leads to one's transformation.

Leadership is thus experiential, because at the end of the day it must transform the person!
There are many things we don't understand, but that does not mean we won't understand. Not
because we don't have the intellect to do so. It is because understanding comes from
experience . Just because you don't understand love, you can't say | am not going to love. You
have to experience love to understand its intensity and value. It's only when you start
experiencing that understanding arouses.

Leadership development occurs when individuals are given opportunities to experience . This
could be as simple as practicing the art of public speaking, to mentoring, to community service.
This is the function of any leadership curriculum. But opportunities by themselves are not
enough because children learn in three ways. First by example, second by example, and third by
example. We as parents and teachers, therefore, have to be shining examples as role models
As role-models a lot of responsibilities are imposed. For one, there is no such thing as privacy.
And secondly, a role-model is a role-model everywhere — at home, at school, at work, at leisure.
Just about everywhere.

What are these opportunities that Indus will provide? Some of them have been discussed today.
While most of them are being practiced in some form or other, | think greater and sharper focus
will have to be given. These should include the following:



* Community service from Grades 2 to 12. The aim must be to work in the community, with
the community, for the community. Community service brings forth the value of love, of giving,
without asking for anything in return. It also nurtures another of our school values — empathy.
From the next session onwards, all students from Grades 5 to 12 will do compulsory service in
the interiors of Karnataka State along with selected NGOs. In the process students will also set
up and run their own camp. When community service is combined with the dignity of labour, the
effect on one's mind is astounding.

* The practice of solitude and meditation . Even if a child can sit quiet for 20 minutes and
observe the world around him/her, the experience will be beneficial — better thinking, the ability
to reflect on what we do or think, a mind at peace and rest, mental health, relief from stress and
self-awareness.

» Eco-literacy by re-connecting children with nature. Man is part of nature and seeks his
sustainability from the elements — earth, air, water, and fire. If we do not respect nature, we will
never be able to respect any living being. The logic is straight forward. At the heart of eco-
literacy, is ‘good earth-keeping'. This practice helps us to appreciate the balance in opposites,
exercise self-restraint, practice the value of non-injury and understand diversity. Eco-literacy is
the awareness that the Earth is our life-support system. Our challenge will be how to re-connect
children with the natural world. | am confident that an age-appropriate curriculum will emerge in
the next session.

* Mentoring is a powerful tool to make a person self-aware, to realize that she/he needs to
know more about herself/himself. A mentor does not give answers. She/he merely facilitates.
Nearly 20 teachers have undergone mentoring and in the next session we can add another 10. |
would like these teachers to take upon themselves the mission of mentoring students.

» Study and celebration of contemporary faiths is essential for all students. Very few of us
really know the true meaning of the various tenets of our respective religions. When we study
other faiths and the values they advocate, we realize that all faiths are similar. All religions may
follow different paths but the goal remains one. They sincerely desire man's happiness and
spiritual evolution. 1 am confident that understanding of contemporary faiths will defeat religious
intolerance, accept and celebrate diversity, and bring about better cross-cultural understanding
and appreciation.

* In today's the Knowledge Age, competencies are more relevant than mere skills. The
competencies that will be significant are: synthesizing masses of information we are going to be
inundated with, innovation to fight competition, the ability to learn lifelong, and the ability to
measure performance. The list does not end here. We must be adept in problem-solving,
decision-making, team-building, and conflict-resolution. | believe that curriculum must be
structured in a manner that these competencies are imparted to students. Further, specialized
training for teachers in this area will also be necessary.

The journey of leadership never ends, but it has certainly begun. An entire community of
parents, teachers and young students have their eyes trained on the goals ahead. These goals
are not as distant as they seem. Armed as we are, with positive intentions, these goals are not
as challenging as they appear to be now, for we are gaining each day, in strength of will, in
honesty of purpose and some wonderous experiences in learning.
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